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1 SUMMARY OF 2017 

 

ORGANIZATIONAL INDICATORS 

566 
employees

$ 3.27 billion 
resources gathered

$ 93,520 
million 
pre-tax profits 

$ 9.4 billion 
Active

$ 8.4 billion 
passive

$ 1.1 billion 
equity

$ 2.07 billion 
placement of loans 

AAA 
long term

BBB- 
international bonds

120,000 
supervised housing for 
construction 

 
3 million 
beneficiaries of the 
Water for Prosperity 
Program 2017  

127,000 m2 
social infrastructure built 

 
7 
regional offices  

61,008 
Children benefit from 
social investments 
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68% 
loyal customers 

 

Top 20 
Best places to work in 
Colombia 

SUSTAINABILITY INDICATORS 

 

325,488 kWh 
energy consumption 

 

3,004kg 
Recycled material 

 
1,336 m3 
water consumption  

efr 
family responsible 
company 

 

ISO 9001 
ISO 14001 
17 processes certified 

 
88.4 
Great Place to Work 
index 

 

60% 
women employees 

 
 

16 hours 
training per 
employee/quarter 

 



 

 

 

 

● 

● 

● 

● 

● 

● 

● 

● 

● 
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UNEP FI 
 

International Monetary Fund 



 

 

 

● 
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● 

 
● 

 
● 

 
● 

 

● 

 

● 

 



 

 

● 

 
● 

 
● 

● 

● 

2018 GOALS

• 
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DOMESTIC SECTOR 
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 Information calculated using data from the National Agency of Hydrocarbons, available online at 
http://www.anh.gov.co/Operaciones-Regalias-y-Participaciones/Sistema-Integrado-de-
Operaciones/Documents/Producción%20fiscalizada % 20crudo% 202017_22122017.xlsx 
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41%

4%12%
1%

12%

27%

3%

Títulos de Tesorería – TES

Otros Títulos Emitidos por el Gobierno Nacional

Emisores Nacionales - Instrumentos Representativos
de Deuda

Emisores Extranjeros - Instrumentos Representativos
de Deuda

Emisores Nacionales - Instrumentos de Patrimonio

Emisores Extranjeros - Instrumentos de Patrimonio

Derivados de Negociación

Derivados de Cobertura
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2 FINDETER 

 

 

IN SUMMARY, WHAT ACTIVITIES DO WE DEVELOP? 

• 

• 

• 

• 



 

 

• 

• 

• 

• 

 

Main headquarters 

Calle 103 #19-20 

Bogotá 

Colombia 

Office 

Calle 104 No. 18A-52, Pisos 3, 5 and 6 

Bogotá  
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mailto:findeter@fidneter.gov.co
mailto:findeter@fidneter.gov.co
mailto:regional.barranquilla@findeter.gov.co
mailto:regional.barranquilla@findeter.gov.co
mailto:regional.barranquilla@findeter.gov.co
mailto:regional.barranquilla@findeter.gov.co
mailto:regional.medellin@findeter.gov.co
mailto:regional.medellin@findeter.gov.co
mailto:regional.medellin@findeter.gov.co
mailto:regional.bucaramanga@findeter.gov.co
mailto:regional.bucaramanga@findeter.gov.co
mailto:regional.bucaramanga@findeter.gov.co
mailto:regional.bucaramanga@findeter.gov.co
mailto:regional.cali@findeter.gov.co
mailto:regional.cali@findeter.gov.co
mailto:regional.cali@findeter.gov.co


 

 

mailto:regional.pereira@findeter.gov.co
mailto:regional.pereira@findeter.gov.co
mailto:regional.pereira@findeter.gov.co
mailto:regional.neiva@findeter.gov.co
mailto:regional.neiva@findeter.gov.co
mailto:regional.neiva@findeter.gov.co
mailto:findeter.cartagena@findeter.gov.co
mailto:findeter.cartagena@findeter.gov.co
mailto:findeter.cartagena@findeter.gov.co
mailto:findeter.cucuta@findeter.gov.co
mailto:findeter.cucuta@findeter.gov.co
mailto:findeter.cucuta@findeter.gov.co
mailto:findeter.pasto@findeter.gov.co
mailto:findeter.pasto@findeter.gov.co
mailto:findeter.pasto@findeter.gov.co
mailto:findeter.sanandres@findeter.gov.co
mailto:findeter.sanandres@findeter.gov.co
mailto:findeter.sanandres@findeter.gov.co
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mailto:findeter.santamarta@findeter.gov.co
mailto:findeter.santamarta@findeter.gov.co
mailto:findeter.santamarta@findeter.gov.co
mailto:findeter.sincelejo@findeter.gov.co
mailto:findeter.sincelejo@findeter.gov.co
mailto:findeter.sincelejo@findeter.gov.co
mailto:findeter.villavicencio@findeter.gov.co
mailto:findeter.villavicencio@findeter.gov.co
mailto:findeter.villavicencio@findeter.gov.co
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SUPPLY CHAIN STRUCTURE 

 

SPATIAL PLANNING 

• 



 

 

• 

• 

TECHNICAL ASSISTANCE PROJECT MANAGEMENT 

• 

• 

• 

• 

• 

• 

• 

• 

• 
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● 
● 
● 
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• 

• 

 

 



 

 

ACHIEVEMENTS AND HIGHLIGHTS 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 
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. 
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2018 goals 
• 

Outstanding achievements and events 
● 

• 

• 

• 

● 

● 

● 



 

 

• 

• 

• 

• 

• 

• 

• 
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• 

• 

• 

 



 

 

2018 goals 
• 

• 

• 

• 

• 
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3 CORPORATE GOVERNANCE 

 

 

 

Outstanding achievements and events 
• 

• 

● 
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MEETINGS 



 

 

CORPORATE GOVERNANCE ACTIVITIES 
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CORPORATE GOVERNANCE SUPPORT COMMITTEE  

AUDIT COMMITTEE OF THE BOARD 

RISK COMMITTEE AND ASSET LIABILITY MANAGEMENT 



 

 

SARLAFT COMMITTEE  

 

 

 
 

 
 
 
 

 
 

HUMAN RIGHTS IN THE ORGANIZATION 
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UNFAIR COMPETITION POLICY 



 

 

● 

● 

● 

● 

● 

● 

● 

● 
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● 

● 

● 

 

• 

• 

• 

• 

OFFICE OF INTERNAL CONTROL MANAGEMENT 

AUDIT COMMITTEE  



 

 

INTERNAL CONTROL COORDINATION COMMITTEE  

STATUTORY AUDITOR 
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ACCOUNTABILITY  

4 FINANCIAL SUSTAINABILITY 

Outstanding achievements and events 
● 

http://www.findeter.gov.co/
mailto:findeter@findeter.gov.co
http://www.findeter.gov.co/documentos.php?id=111
http://www.findeter.gov.co/documentos.php?id=111
http://www.findeter.gov.co/documentos.php?id=111
http://www.findeter.gov.co/publicaciones/relacion_con_inversionistas_new_pub
https://www.findeter.gov.co/publicaciones/participacion_ciudadana_pub
https://www.findeter.gov.co/publicaciones/participacion_ciudadana_pub
https://www.youtube.com/watch?v=hV7QwmJbqN4&t=184s
https://www.findeter.gov.co/publicaciones/participacion_ciudadana_pub
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STANDARD & POOR'S 

FITCH RATINGS 

https://lta.reuters.com/article/topNews/idLTAKBN1E52TB-OUSLT


 

 

• 

• 

SECURITIZATION RATING WITH HELM 

• 

o 

o 

• 

 

 

 

MULTI-ASSET SECURITIZATION RISKS RATING 

 

https://www.fitchratings.com/site/pr/10009408
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RATING OF SUBORDINATED BONDS 
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Outstanding achievements and events 
• 

• 

• 



 

 

LIQUIDITY MANAGEMENT 

HEDGE MANAGEMENT 

Goals for 2018
• 
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FUNDING THROUGH CREDIT WITH INTERNATIONAL ENTITIES 

INTERNATIONAL COOPERATION GRANT 



 

 

• 

• 

● 

● 

● 
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● 

● 

● 

 

● 

● 

● 

● 

● 



 

 

 

 

● 

● 

● 

● 

● 

● 

● 

● 

● 

 

CREDIT RISK MANAGEMENT SYSTEM - SARC 
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LIQUIDITY RISK MANAGEMENT SYSTEM (SARL) 



 

 

MARKET RISK MANAGEMENT SYSTEM - SARM 
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CURRENCY RISK 

 

RISK MANAGEMENT SYSTEM FOR THE PREVENTION OF MONEY LAUNDERING AND FINANCING OF TERRORISM - SARLAFT 



 

 

● 

● 

● 

● 

OPERATIONAL RISK MANAGEMENT SYSTEM - SARO 
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BUSINESS CONTINUITY PLAN - BCP 

PROJECT RISK 

ANTI-FRAUD AND CORRUPTION PROGRAM 



 

 

INFORMATION SECURITY MANAGEMENT SYSTEM - ISMS 

ENVIRONMENTAL AND SOCIAL RISKS MANAGEMENT SYSTEM - SARAS 

● 

● 

● 

● 

● 
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● 

● 

● 

● 



 

 

● 
● 
● 

● 

● 
● 
● 
● 
● 
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See full information on the Financial 
Statements and the Opinion of the 
Statutory Auditor in Annex 1. 

5 INTERNAL CONTROL 

 

Outstanding achievements and events 
● 

● 

● 

● 

● 

● 



 

 

 

● 

● 



Management and Sustainability Report 2017 

● 



 

 

● 

● 

● 

● 

● 

● 

● 
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TECHNICAL ASSISTANCE: 
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● 

● 

● 

● 

● 

- 

- 

- 

- 

- 

- 

- 

- 

● 

● 

ACQUISITION OF GOODS AND SERVICES: 

● 

● 

 

SECURITY OF THE INFORMATION 



 

 

• 

• 

• 

• 

• 

• 

• 

• 

FRAUD AND CORRUPTION PROGRAM FOLLOW-UP  

• 

• 

• 

TRANSPARENCY LAW 

• 

• 

• 
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RISK MANAGEMENT 

OPERATIONAL RISK MANAGEMENT SYSTEM (SARO) 

• 

• 

• 

RISK MANAGEMENT SYSTEM AGAINST MONEY LAUNDERING AND TERRORIST FINANCING (SARLAFT) 

• 

• 

• 

• 

• 

• 

• 

MARKET (SARM) AND LIQUIDITY (SARL) RISK MANAGEMENT SYSTEM 

• 

• 

CREDIT RISK MANAGEMENT SYSTEM (SARC) 

• 

• 

• 



 

 

• 
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2018 goals 

 
• 

• 

• 

• 

• 
 



 

 

6 COMMITMENT TO THE SUSTAINABILITY OF THE REGIONS 

 

 

 

 

● 

● 

Outstanding achievements and events 
• 
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● 

- 

- 

- 

 

● 

● 

● 

● 

● 

 



 

 

30%

27%

19%

13%

6%
4% 0%

Noroccidental

Centro

Caribe

Pacífico

Nororiental

Eje Cafetero

Sur



Management and Sustainability Report 2017 

Antioquia                     
22%

Distrito Capital              
20%

Valle Del 
Cauca               
15%

Atlántico                     
11%

Cundinamarca                  
8%

Bolivar                       
5%

Santander                     
4%

Otros
15%



 

 

Inversión
1.450.712

70%

Sustitución 
Deuda

$434.831
21%

Capital Trabajo
186.174

9%

Mayor a 8 años
70%

De 5 a 8 años
25%

De 3 a 5 años
3%

De 1 a 3 años
2%
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2018 goals 

• 

• 

• 

• 

• 

• 

• 

• 

• 



 

 

 

 

LOCAL PLANNING 

Outstanding achievements and events
• 

• 

• 
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Dirección Programa Cobertura

N° Planes de 
acción 

finalizados en 
2017

Ciudades
Ciudades 

Sostenibles
15 3 



 

 

REGIONAL PLANNING 

Outstanding achievements and events
• 

• 

• 

• 

● 
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SECTORAL PLANNING 
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Outstanding achievements and events  
• 

•  

• 

• 

• 

• 

• 

• 

• 

• 

• 



 

 

Achievements and events 

• 

• 

• 

• 

• 

• 

• 

• 

• 

 

• 
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Achievements and highlighted events

• 

• 

• 

• 

• 

• 

Outstanding achievements and events 
• 

• 

 



 

 

 

Outstanding achievements and events 
• 

• 

● 
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PRE-INVESTMENT FUND  

PUBLIC PRIVATE PARTNERSHIPS - PPPS  



 

 

TECHNICAL ASSISTANCE  

● 

● 

● 

● 

● 

● 

● 

● 

● 

● 

● 
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● 

● 

● 

● 

● 

 

Outstanding achievements and events 
• 

• 
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Total Projects 839 100% 

HOUSING AND URBAN DEVELOPMENT  

● 

o 

● 

o 

o 

● 

o 



 

 

o 
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Scheme Projects                No. Projects              Amount 

Private scheme 99 46,967 

Public scheme 39 14,550 

Total Selected Projects 138 61517 
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WATER AND BASIC SANITATION 



 

 

 

● 
- 
- 

● 
- 
- 

▪ 
▪ 

● 
- 
- 

▪ 
▪ 
▪ 

● 

● 
- 
- 

● 
- 
- 
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● 

Potable water treatment plant Niza                                              Waste water treatment plant  Viaduct, 
Manizales, Caldas                                                           Ocaña, Santander  

 

  

Waste water treatment plant         Potable water treatment plant Venecia  

Bahia Solano, Choco       Buenaventura, Valle del Cauca 

SOCIAL INFRASTRUCTURE  

● 



 

 

● 

● 
● 
● 

● 
- 
- 
- 
- 
- 

● 
- 
- 
- 
- 
- 
- 

● 
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Infrastructure Projects 

 

 

°



 

 

 

 

 

  



Management and Sustainability Report 2017 

SUPPORT PROGRAM FOR THE SUSTAINABLE DEVELOPMENT OF SAN ANDRES, PROVIDENCIA AND SANTA CATALINA  



 

 

FONTIC  COVENANT 

• 

• 

• 

• 

• 

• 
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• 

 

 

2018 goals 
• 

 

Outstanding achievements and events 
• 

• 

• 

http://www.mintic.gov.co/empresariodigital


 

 

7 ENVIRONMENTAL SUSTAINABILITY 

 

 

 

VP de Planeación
Escuelas 

Sociodeportivas
8 21 13 8 4.000

N° Niños 
Beneficiados

Vicepresidencia Programa
Cobertura 
ciudades

N°  de 
Escuelas 

N° Escuelas 
2015-2016

N° Escuelas 
2017

2018 goals 
• 

• 
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FINDETERRA TEAM  

SUSTAINABILITY INDICATORS: 
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8 EQUIPMENT 

 

 

OUTSTANDING ACHIEVEMENTS AND EVENTS 
• 

• 

• 

• 

• 

• 
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SCALE OF THE ORGANIZATION  
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SALARY COMPENSATION  

 

 

● 
● 
● 

● 

● 
● 

● 

 

● 
● 
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● 

 



 

 

437

537
590

672

2014 2015 2016 2017

Participantes
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9 RELATIONSHIP WITH STAKEHOLDERS 

 

Interest Group Description Commitment Findeter 

Steering and 
Management 

These are the government bodies that dictate the ethical 
principles and procedures under which Findeter should be 
governed and operate; Board of Directors, shareholders, 
directors, managers. 

Respect for rights under the law, 
statutes and those derived from the 
actions. 

Investors 

The following are considered as investors: 1) those who 
want to acquire Term Deposits, or other loan securities 
placed by Findeter and 2) Persons who acquire shares in 
this financial company from the issuance of Decree 4167 
of 2011. 

Ensure that they have equal 
treatment, according to their nature 
and under the terms established by 
law. 

Customers 

All natural or legal persons with which Findeter has 
dealings with through on-loan operations, technical 
assistance or cooperation agreements for development of 
the country. 

Quality and timeliness in providing 
services and products. 

Suppliers and 
contractors 

Natural or legal persons with whom Findeter contracts the 
provision of a service or purchases a product. 

Maintain relationships of trust with 
efficiency and timeliness. 

Control bodies Groups together those internal and external control Maintain a fluid and cooperative 

2018 goals 
• 

• 

• 

• 
• 
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entities to comply with different functions of surveillance, 
monitoring and control over the operations, obligations  
and activities of Findeter. 

relationship; address the 
recommendations and instructions in 
a diligent and timely manner. 

Ministry of Finance 
and Public Credit 

It is the governing body which is linked to the entity and 
therefore Findeter must abide by its guidelines. 

Cater efficiently and in a timely 
manner with the established 
requirements and guidelines. 
Collaborate with good performance 
in the negotiations mandated by the 
sector. 

Creditors 
Responsibility for the relations with creditors of the Entity 
that makes them maintain their interest in business by its 
financial capacity and the timely payment of their claims. 

Respect the conditions of 
negotiation, providing confidence in 
the management thereof. 

Permanent and 
mission workers 

All persons connected with the Company that constitute 
its main resource. 

Encourage an appropriate 
organizational climate for the 
optimal development of institutional 
activities. 

Government and 
Society 

Individuals, corporations and civil society organizations 
that: 1. Can be impacted directly or indirectly by the 
actions of Findeter. 2. In the short, medium or long term 
they can present a particular interest in the organization 
or vice versa. 

Generate positive impacts on 
Colombian society. 

 



 

 

 

TARGET MARKET 
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• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

CUSTOMER SERVICE 

● 

● 

● 

● 

● 

REQUESTS RECEIVED 



 

 

● 

TIMELINESS IN CUSTOMER SERVICE- RESPONSE TIME 

PARTICIPATION IN THE RESPONSE AREA IN 2017 

3,9

2,9 3 3,1

0

0,5

1

1,5

2

2,5

3

3,5

4

4,5

2014 2015 2016 2017

D
ay

s
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SATISFACTION SURVEY OF THE REQUESTS RECEIVED THROUGH THE QUESTIONS AND SUGGESTIONS WEBSITE 

CHAT  

● 
● 
● 
● 

● 



 

 

● 
● 
● 

LOYAL CUSTOMERS 

Year % of loyal customers * 

2016 68% 
2015 60% 
2014 49% 
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Year 
% of satisfied customers 

** 

2016 95% 
2015 94% 
2014 93% 

 

 
CUSTOMER DEFINITION

BUSINESS INTELLIGENCE 

 

● 

Modality or type of contract Processes by Amount 

Open call 
 More than 500 Monthly Legal 

Minimum Salaries  

Invitation to Bid 
 50 to 500 Monthly Legal 

Minimum Salaries  

Direct contracting for the amount 
 0 to 50 Monthly Legal Minimum 

Salaries  

Subscription amounts for contracts 

Vice presidency Up to $ 468,854,400.00 



 

 

General secretary Up to $ 742,352,800.00 

President Unlimited amount 

  

● 

● 
● 

 CONTRACTS AOC 

Processes by Amount  Quantity Value Quantity Value 

Minor Contract Additions less than $ 35 million 15        28,400,000  66       362,652.195  

Contract Additions between $ 35,000,001 and  
$ 350,000,000 

6       7,56,060,774  16    1,399,971,386  

Contract additions over $ 350,000,001 9  15,264,635,450  -                        -  

Total Contract Additions 30  16,049,096,224  82    1,762,623,581  

Contracts above $ 350,000,001 14  32,698,589,293  -                        -  

Contracts between $ 35,000,001  and $ 350,000,000 10    1,343,340,644  72    7,315,172,252  

Contracts below $ 35,000,000 25        5,0968,000  170    2,254,385,415  

Total Contracts 49 34,092,897,937  242 9,569,557,667  

● 

 

• 

• 

• 

• 

• 
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https://www.youtube.com/watch?v=z55vjhUpExY&feature=youtu.be
https://www.youtube.com/watch?v=z55vjhUpExY&feature=youtu.be


 

 

https://www.youtube.com/watch?v=iJuQs8PB8BM
http://gestionysostenibilidad2016.findeter.gov.co/
http://gestionysostenibilidad2016.findeter.gov.co/
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https://www.youtube.com/watch?v=2teu8n5psb8
https://www.youtube.com/watch?v=2teu8n5psb8
file:///C:/Users/hp/Downloads/DOWNLOAD/
https://www.youtube.com/watch?v=BuymRgEkbco&list=PLTt5t-ZrfN-h7DjQpfJFrtx8XEG2SpRgK&index=9
https://www.youtube.com/watch?v=BuymRgEkbco&list=PLTt5t-ZrfN-h7DjQpfJFrtx8XEG2SpRgK&index=9
https://www.facebook.com/findetercol/videos/1811482588904493/
https://www.facebook.com/findetercol/videos/1811450872240998/
file:///C:/Users/hp/Downloads/DOWNLOAD/Digital%20Spots%20-%20£%2013%20million%20from%20the%20UK%20Prosperity%20Fund%20UK
https://www.youtube.com/watch?v=8z_p-QjWFnI
https://www.youtube.com/watch?v=Ph3xxrKTwl8&t=30s


 

 

https://www.youtube.com/watch?v=MR3jWW5mLl8
https://www.youtube.com/watch?v=hV7QwmJbqN4&t=2488s
https://www.youtube.com/watch?v=hV7QwmJbqN4&t=2488s
https://www.youtube.com/watch?v=hV7QwmJbqN4&t=2488s
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10 PROCESSES AND CONTINUOUS IMPROVEMENT 

• 

2018 goals 
• "Challenge Colombia" web series. This audiovisual project will allow the country to get to know the geographical, 

cultural and social challenges, in addition to others, that the engineers face in order to ensure that the works are 

executed in an effective and timely manner; even when conditions do not permit, and thus to reaise awareness in the 

country about the importance of the projects. 

 

• "Inspira Findeter" storytelling will tell stories about Findeter characters that are inspiring to the general public. 

 

• "Findeter On the air" Radio program that will allow listeners from the different regions to keep up to date with the 

sustainable projects being conducted by Findeter that will improve their quality of life.



 

 

• 

• 

• 

 



Management and Sustainability Report 2017 



 

 



Management and Sustainability Report 2017 

2018 goals 
• 

• 
• 

• 

• 
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● 

● 

● 

● 

 

DESIGN AND IMPLEMENTATION OF THE INNOVATION MANAGEMENT MODEL 



 

 

 

● 

● 

 

DESIGN AND IMPLEMENTATION OF THE KNOWLEDGE MANAGEMENT MODEL 
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ON-LOAN OPERATIONS REVIEW 

Outstanding achievements and events 
• 

• 



 

 

REVIEW OF VIS ON-LOAN OPERATIONS  
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CONSTRUCTION AND AUTOMATION OF THE WAREHOUSE OF ECONOMIC DATA INDICATORS 

REDESIGNING VIRTUAL FINDETER 

SIVIS 

BUSINESS INTELLIGENCE (BI) 

2018 goals 
• 

• 

• 

• 
• 

• 



 

 

● 

● 

● 

INTEGRATED TERRITORIAL DEVELOPMENT PROJECT MANAGEMENT SYSTEM 

● 
● 

● 

CONTROL OF INFORMATION ABOUT TRUSTS IN THE DYNAMICS ERP 

PROPOSALS EVALUATION SYSTEM 

● 
● 
● 
● 
● 
● 
● 

TRAVEL EXPENSES TOOL  

INFRASTRUCTURE 
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11 MATERIALITY ANALYSIS 

 

2018 goals 
• 
• 
• 
• To complete the implementation of digital government strategy.

 



 

 

PRIORITIZATION OF ISSUES 

VALIDATION AND REVIEW OF PRIORITY ISSUES 

http://gestionysostenibilidad2016.findeter.gov.co/relacion-con-los-grupos-de-interes/materialidad/cobertura-de-aspectos-materiales
http://gestionysostenibilidad2016.findeter.gov.co/relacion-con-los-grupos-de-interes/materialidad/identificacion-priorizacion-y-validacion-de-aspectos-y-asuntos
http://gestionysostenibilidad2016.findeter.gov.co/relacion-con-los-grupos-de-interes/materialidad/identificacion-priorizacion-y-validacion-de-aspectos-y-asuntos
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http://gestionysostenibilidad2016.findeter.gov.co/relacion-con-los-grupos-de-interes/materialidad/matriz-de-materialidad


Management and Sustainability Report 2017 

 

✓

✓

✓ ✓

✓ ✓

✓

✓

✓

✓ ✓

APPROVAL 

 

ANNEXES 


