
 
 

 
 

 

Corporate programs for local development 
 
In developing its Responsible action, the Company structured the Responsible 
Action Model based on three pillars that frame its priority activities in terms of 
sustainability. Its implementation is the responsibility of the Communications, 
Marketing and Social Responsibility Management, specifically through the 
Responsible Action Group. The three pillars are: Social Management, Work Cells and 
Flagship Program. 

 
Flagship Program 
  
Flagship program that maximizes the impact on the priority stakeholders, 
Community and Customers Territorial Entities categories 4, 5 and 6. Said program 
is directly connected with the following Findeter strategic objectives: 
  

• Promote the generation of economic, social, and environmental impact of our 
management, 

• Expand and diversify the base of impacted municipalities, 
• Ensure effective structuring of projects, and 
• Incorporate and strengthen best practices for corporate sustainability with 

stakeholders. 

For the period corresponding to the 2019-2022 Strategic Plan, the Program was 
determined to be made up of two subprograms articulated with the corporate 
purpose and mission of the Company: 

a. Works for a Great Country 
  
The first stage consists of the execution of small equipment interventions based on 
social architecture concepts that encourage and strengthen community dynamics 
in the works planned, structured, financed or executed by Findeter, thereby 
promoting the development of the communities with which we have a relationship. 
 
“Works for a Great Country” began in the second half of 2020, determining recreation 
for the stakeholder Community as the intervention line for 2020, specifically among 
the child population. The scope of the 2020 project is the supply and installation of 
four playgrounds in four municipalities, as a complement to projects in which 



 
 

 
 

 

Findeter provided the Technical Assistance service, with an investment of two 
hundred million pesos from own resources.  
 
As of the first quarter of 2021, two parks were installed and opened to the 
community, one in the municipality of Tierralta -Córdoba and the second in Mocoa -
Putumayo, inside the buildings of the Child Development Centers previously built 
with resources from the Ministry of Housing, City and Territory. The two remaining 
parks are under contract, with delivery expected between June and August 2020. 
  
  

b. Projects that Transform 
  
Findeter assumed the commitment to assist the structuring of social infrastructure 
projects in municipalities of categories 4, 5 and 6 in the sectors of water and 
sanitation, energy, education, health, and productive urban infrastructure, as part of 
local development actions, which are partially financed with resources from a Social 
Responsibility Fund created internally. 
 
The 2020-2021 goal is to structure a total of six projects, which allow local 
administrations to have financially viable projects to continue with the next phase of 
the investments. 
 
 


