
 

 

 

Corporate programs for local development 
 
For the development of the Responsible Action of the year 2022, the Responsible 
Action Model was continued on three pillars, on which the priority activities in terms of 
sustainability are framed. Its implementation is the responsibility of the 
Communications, Marketing and Social Responsibility Management team, specifically, 
through the Responsible Action Group. The three pillars that constitute it are: 1) Social 
Management, 2) Work Cells and 3) Flagship Program. 
 
 

Flagship Program 
 
Flagship program that maximizes the impact on the priority stakeholders, Community 
and Customers Territorial Entities categories 4, 5 and 6. Said program is directly 
connected with the following Findeter strategic objectives: 

• Promote the generation of economic, social, and environmental impact of our 
management, 

• Expand and diversify the base of impacted municipalities, 
• Ensure effective structuring of projects, and 

• Incorporate and strengthen best practices for corporate sustainability with 

• stakeholders. 
 

 
For the period corresponding to the 2019-2022 Strategic Plan, it was determined that 
the Program will be made up of two articulated subprograms, with the corporate 
purpose and mission of FINDETER: 
 

a. Works for a Great Country 
 

The first stage consists of the execution of small equipment interventions based on 
social architecture concepts that encourage and strengthen community dynamics in 
the works planned, structured, financed or executed by Findeter, thereby promoting the 
development of the communities with which we have a relationship. 
 
"Works for a Great Country", began in the second semester of 2020, defining recreation 
oriented to the Community and Territorial Entity interest group, specifically the child 
population, as the line of intervention for the year 2022.  
 
The scope in 2022 was as follows: 



 

 

 
Through contract 0151 of December 30, 2021, the supply and installation of 6 
children's-type trampolines was carried out for educational institutions located in the 
municipality of Jamundí, department of Valle del Cauca. 

 
In the months of January and February 2022, and for a value of COP $18 millions, this 
AOC was executed, benefiting the students of the following educational centers: 

 

N° Educational Institution Education Center 
No of 

trampolines 
N° of 

students 

1 

Institución Educativa Rosa 
Lía Mafla 

Sede Presbítero Ángel 
María Camacho 

1 1344 

2 
Sede Manuel María 

Villegas 
1 725 

3 
Sede Jorge Eliecer 

Gaitán 
1 155 

4 
Institución Educativa Central 

de Bachillerato Integrado 
Manuela Beltrán 1 841 

5 
Institución Educativa Simón 

Bolívar 
Sede Paulo VI 1 573 

6 Alfredo Bonilla Montaño Sede Terranova 1 1574 

Total 4 6 6 5212 

 
Through contract 0024 of May 17, 2022, the supply and installation of a playground 
was carried out for the Educational Institution Alfredo Bonilla Montaño, Terranova 
headquarters in the municipality of Jamundí, department of Valle del Cauca. 
 
Between the months of May and July 2022, and for a value of COP $127 millions this 
AOC was executed, benefiting 1,480 students from the Terranova educational center. 
 
 

b. Projects that Transform 
 
Findeter assumed the commitment to accompany the structuring of social 
infrastructure projects in category 4, 5 and 6 municipalities in the water and sanitation, 
energy, education, health and productive urban infrastructure sectors, as part of local 
development actions: This projects are partially financed with resources from an 
internally constituted Social Responsibility Fund. 
 
During 2022, work was done on the structuring of the following projects: the recovery 
of public space and the navigability of the Caño Puerto Waffe in Turbo, Antioquia and 
the structuring projects for the modernization of electric lighting in the municipalities 
of Planadas and Rioblanco del Tolima. 
 
At the end of 2022 and the beginning of 2023, the Social Responsibility Fund was 
restructured, seeking to reach a bigger number of municipalities in more flexible ways. 
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