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SUPPLY CHAIN STRUCTURE 



 

TERRITORY PLANNING 

 

 

 

FORMULATION AND STRUCTURING OF PROJECTS  
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PRE-INVESTMENT FUND  

SUPPORT FOR THE MATURATION AND VALIDATION OF PPPS  

TECHNICAL ASSISTANCE FOR PROJECTS  

 



IN SUMMARY, WHAT ACTIVITIES DO WE PERFORM? 
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6 PERSPECTIVAS
16 Objetivos
36 PROYECTOS
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GOALS  
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3 CORPORATE GOVERNANCE  
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MEETINGS  



OTHER CORPORATE GOVERNANCE ACTIVITIES 

 

 

 

 

 

 

SUPPORT COMMITTEE FOR CORPORATE GOVERNANCE 
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AUDIT COMMITTEE OF THE BOARD OF DIRECTORS  

 

 

 

 

COMMITTEE ON RISKS AND MANAGEMENT OF ASSETS AND LIABILITIES 

 

 

 

 

 

 

 

SARLAFT COMMITTEE 
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INTERNAL CONTROL COORDINATION COMMITTEE 



STATUTORY AUDITING 

 

ACHIEVEMENTS 
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ACCOUNTABILITY  

http://www.findeter.gov.co/publicaciones/relacion_con_inversionistas_new_pub
http://www.findeter.gov.co/publicaciones/participacion_ciudadana_pub


4 FINANCIAL SUSTAINABILITY  
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EFFICIENCY ANALYSIS 

ANALYSIS OF EQUITY SUFFICIENCY (SOLVENCY) 
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STANDARD & POOR´S 

FITCH RAITINGS 



 

 
SECURITIZATION RATING WITH HELM 

 

 

 

 

 

 

 

 

INTERNATIONAL BOND RATINGS 

Fitch Ratings  

 

 

Standard & Poors  
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Monetizing and hedging management 
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 CREDIT RISK MANAGEMENT SYSTEM – CRMS 
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LIQUIDITY RISK MANAGEMENT SYSTEM – LRMS 
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MARKET RISK MANAGEMENT SYSTEM - MRMS 
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 EXCHANGE RISK 

 

SYSTEM OF RISK ADMINISTRATION OF ASSET LAUNDERING AND FINANCING OF TERRORISM - 

SARLAFT 
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OPERATIONAL RISK ADMINISTRATION SYSTEM - ORAS 

Business Continuity Plan - BCP 

Project Risks 

Anti-Fraud and Corruption Program 

INFORMATION SECURITY MANAGEMENT SYSTEM - ISMS 

 



 

 

 

ENVIRONMENTAL AND SOCIAL RISKS MANAGEMENT SYSTEM - ESRMS 
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Categoría A
32%

Categoría B
53%

Categoría C
15%



GOALS  
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AUDIT PLAN 
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AUDIT RESULTS 

90
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Observación Oportunidad de mejora



SPECIAL AUDITS 
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FOLLOW-UP OF AUDITS OF THE INTEGRATED MANAGEMENT SYSTEM 
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AUDIT COMMITTEE OF THE BOARD OF DIRECTORS  



INTERNAL CONTROL COORDINATION COMMITTEE 

 

 

 
 

5 COMMITMENT TO THE SUSTAINABILITY OF THE REGIONS  

 

 



 

2016 MANAGEMENT & SUSTAINABILITY REPORT

 

 

 

 

 

 

 

 

128%

134%

112%

100%

105%

110%

115%

120%

125%

130%

135%

140%

 -

 500.000

 1.000.000

 1.500.000

 2.000.000

 2.500.000

Entidad Gerencia Privada Gerencia Pública

P
o

rc
e

n
ta

je

M
ill

o
n

e
s 

d
e

 P
e

so
s

Meta Desembolsado Cumplimeinto



1.330.001 

569.999 

1.900.000

 -

 200.000

 400.000

 600.000

 800.000

 1.000.000

 1.200.000

 1.400.000

 1.600.000

 1.800.000

 2.000.000

Privado Público Total

M
ill

o
n

es
 d

e 
P

e
so

s



 

2016 MANAGEMENT & SUSTAINABILITY REPORT

Inversion
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DISTRITO 
CAPITAL              
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REVIEW OF REDISCOUNT OPERATIONS 
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GOALS  

 

 

 

 

 



 

 

SUSTAINABLE AND COMPETITIVE CITIES  
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ACHIEVEMENTS 
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EMBLEMATIC CITIES 

GOALS 

 

 



CIUDAT – SUSTAINABLE MOBILITY 

ACHIEVEMENTS 
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ACHIEVEMENTS 



GOALS  
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COMPETITIVENESS AND TERRITORIAL DEVELOPMENT 

Caribbean Diamond and the Santanders 



ACHIEVEMENTS 
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White paper Caribbean Diamond and Santanders  

Agropolis 

Local Economic Development Strategies 

Supramunicipal Planning  
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ACHIEVEMENTS 



INNOVATION AND NEW BUSINESS 

District 4.0 in Barranquilla 

GOALS 
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Master Plan of Barrancabermeja 

Inter-administrative contract of the Ministry of Housing  

Bosques de Paz (“Forests of Peace”) 

Governments and strategic local stakeholders 



Partnership agreement with the Metrópoli Foundation 
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GOALS 



 

PUBLIC PRIVATE PARTNERSHIPS - PPP  

PPP - El Campin Coliseum in Bogotá 

PRE-INVESTMENT FUND  
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HOUSING AND URBAN DEVELOPMENT  

Free Houses Program 

Supervision of projects of the Free Housing Program - Phase 1 (100 thousand Free PIH) 



Evaluation of the Public Tenders for the Free Housing Program - Second Phase 



 

2016 MANAGEMENT & SUSTAINABILITY REPORT



Evaluation of Tenders for the selection of private projects and builders. Free Housing Program - Second Phase 
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Priority Interest Housing Program for Savers - PIHPS 



 

 

 

 

 

 

Supervision of Selected PIHS Projects  
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Eligibility of SIH Projects  
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WATER AND BASIC SANITATION  
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ACHIEVEMENTS 

●



SOCIAL INFRASTRUCTURE  
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SUPPORT PROGRAM FOR THE SUSTAINABLE DEVELOPMENT OF SAN ANDRÉS, PROVIDENCIA AND 

SANTA CATALINA  
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Desarrollo 

Urbano Integral
421.130

Provisión y 

acceso a los 
servicios de agua 

y saneamiento
540.805

Mejora de la 
infraestructura

26.739

Desarrollo 

Económico Local
2.749.441

Fortalecimiento 

Fiscal
137.533



 

2016 MANAGEMENT & SUSTAINABILITY REPORT

NEW BUSINESS 

Instituto Colombiano de Bienestar Familiar - ICBF (Colombian Institute of Family Welfare) 

GOALS  

 

 



Agencia de Desarrollo Rural – ADR (Rural Development Agency) 

Empresa Ibaguereña de Acueducto y Alcantarillado – IBAL (“Ibague Water and Sewerage Company”) 

AquaRating - International Standard for Evaluating Water and Sanitation Services: 



 

2016 MANAGEMENT & SUSTAINABILITY REPORT

 

SOCIAL-SPORTS SCHOOLS  



SOLAR ENERGY GENERATION SYSTEM FOR PIH 

PEGUI - VIRTUAL EDUCATIONAL PLATFORM 
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ENTREPRENEURSHIP WITH DATA  



ENERGY INTELLIGENCE 



 

2016 MANAGEMENT & SUSTAINABILITY REPORT

INTELLIGENT CITIES STUDY 



MSME VIVE DIGITAL (MSME LIVE DIGITAL)  

 

 

 

 

ACHIEVEMENTS 
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6 ENVIRONMENTAL SUSTAINABILITY  

 

GOALS  

 

 
  

GOALS  
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7 TEAM  

 

 



SCALE OF THE ORGANIZATION  
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SALARY COMPENSATION  
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ACHIEVEMENTS 
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ACHIEVEMENTS 
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ACHIEVEMENTS 
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8 RELATIONS WITH STAKEHOLDERS  
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TARGET MARKET 

CUSTOMER SERVICE 

ACHIEVEMENTS 

● 

● 
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See the complete customer service 
information in Annex-4 

 

LOYAL CUSTOMERS 

BUSINESS INTELLIGENCE 
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PRIORITIZATION OF ASPECTS  
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VALIDATION AND REVIEW OF PRIORITIZED ASPECTS 
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No. Prioritized aspect 
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✓

✓

✓ ✓

✓ ✓

✓

✓

✓

✓ ✓
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9 PROCESSES AND CONTINUOUS IMPROVEMENT 
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GOALS  

 

 



 

 

 



 

2016 MANAGEMENT & SUSTAINABILITY REPORT



 



 

2016 MANAGEMENT & SUSTAINABILITY REPORT

 

 

 

 

 

ACHIEVEMENTS 
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ACHIEVEMENTS  
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